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VISION

As an affiliate company, our vision dovetails into the vision of David Weekley Homes of "Building Homes and
Enhancing Lives”. We endeavour to provide them our services - by being proactive, on-time and of high quality. This
in essence captures the expectations and deliverables, and this is our DNA. The vision statement is our 'North Star'
that provides the direction to our goalpost. Our Mission statement is a manifestation of commitment and resolve of
our team that takes pride fulfilling expectations of partners.

______MISSION ____ VALUES

How do we get there?

Mission statement is essentially our toolbox, our We wish to build LOS as a Value Driven Organization.
compass that aligns our purpose, efforts, aspirations, Values define who we are and define our behaviour and
energies to reach the summit that is our vision. The culture.

mission statement with acronym of PATH. is our

roadmap / GPS which will lead us to our ultimate goal.

The mission statement is about leveraging all resources

to implement a strategic plan to realize our vision.

~

Performance Oriented and Proactive:
Each team member at LOS has a clarity of
purpose and has clearly defined goals;
success orientation defines our team and by
being Proactive we control our situation and
act in anticipation to avoid pitfalls.
Performance is a way of life at LOS.

Excellence:

The best there is - we set high standards
and intend to meet the expectations of our
customers by being at our best. We
continually learn new skills, update
knowledge that keeps us ahead of the curve
and set high performance standards for
Accurate and On-time Services: ourselves.
Our team takes pride in producing output
that is accurate without losing the sight of
committed timelines. The work culture of
quality and timeliness ensures that we meet
the expectations of our customers every
single time.

Passion:

Team works with passion - with the mind
and soul. The passion energises our efforts
to provide high quality services which is
intended to bring customer delight.

Trust in Teamwork:

Team LOS believes in collective success. We
inculcate the climate of trust in individuals
and team. We see Teamwork and Trust as a
success multiplier. We seek support and
provide support to build a winning team.

Integrity:

Team LOS believes in 'doing-the-right-
thing': it has high moral obligation to the
company, stake holders, society etc. to
ensure that our work practices meet the
best ethical standards. We have a work
culture of zero tolerance when it comes to

Happy and Harmonious Work Culture: the issue of Integrity.

LOS is developing a culture of Harmony that
makes us a happy workplace. We rise above
our differentiations of knowledge, age,
experience, hierarchy etc. and this makes us
one homogenous force that brings success
and breeds success. We are one big family
where each member is a key constituent
that supports the structure.

Commitment:

This is like an unwritten contract where we
ensure our customers of our highest
commitment to deliver value and expected
performance. Each team member is
dedicated to meet this expectation.

J J
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You have a natural ability to pick up complex concepts.
What is your approach when you are learning something
new or unfamiliar?

Thank you for the compliment. | make sure that my basics
are strong and try to determine the “why” — the purpose,
the “what” — the problem, and the “how” — how it can be ,
useful for the system. Lastly, | figure out an implementation
strategy based on my skills and the company-defined
standards and patterns. }

How has your experience been transitioning from
working on web-based applications to software ’
applications?

The training | received from JP and Bobby made the
transition process smooth. | was able to gain a deeper Jignesh Sodagar joined the
domain knowledge, especially in understanding how plans IS Team in February 2021
progress across teams. This helped be immensely to
improve my contributions to the Revit Tools Project. | am
also grateful to Chirag for providing the opportunity to
work on this unique project, tackling exciting challenges like
integrating Vue.js into Revit Tools.

and has been a dedicated
Team Member who always
goes above and beyond.

You are interested in both astrology and Ayurveda — what do you find most fascinating about
these ancient sciences?

The most fascinating part of Vedic Astrology (Jyotish) and Ayurveda is their shared foundation in
Vedic Cosmology - the belief that the universe and the human body reflect each other (EIT'[ﬁ'U@;
?‘IT‘[WFU@'). You might be surprised to know that by analysing one’s birth chart (aka Kundli), can

give you an insight into not just the future, but also help identify potential health concerns that
might arise.

When the weekend rolls around, how do you
like to unwind and recharge?

| enjoy watching movies, series, and stand-up
comedies, and my playlist often drifts between
Bollywood melodies and the soulful sitar of
artists like Anoushka Shankar and Rishabh

Sharma. | also study various ancient texts and
philosophies, such as Advaita Vedanta, and
spend time with family and friends.

Jignesh with his family visiting Gangotri
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STAR PERFORMERS - IS IMPACT AWARD

uarter 2, 2025
ACE AWARD

IS Impact Award winner Shachi Saraiya is not only making a huge mark
on our projects but also knows how to enjoy life to the fullest!
Professionally, she has played a key role in multiple IS projects, especially
Purchasing3. From Plan Service, Item Number Filters, Bulk Copy/Paste, to
processes and uncovering ways to make them sharper, faster, and more IS Dashboard, Community Plan Estimate, Category Management, and
accurate, Ravi approaches every task with an eye for improvement and a Pricing Management, Shachi’s left her fingerprints (clean code, of course!)
heart for excellence. Reliable, efficient, and impressively organized, he SaleleBlele Vel everywhere. Outside of work, she’s an adventurer at heart.

manages his time with purpose and delivers results without fail. But
beyond the skill and precision, what really stands out is the energy —

always positive, always encouraging, and always a joy to collaborate with.
At the center of it all is a deep dedication to their family, which fuels the S POTI—I G HT AWAR D

Ravi Patil passion they bring to work every single day.

ARJUNA AWARD

ACE Award winner Ravi Patil has consistently elevated the entire team
with his ambition and drive. Known for taking even the most routine

Urvashi Patel of Division Services won the Spotlight Award. What sets
Urvashi apart is her initiative - when something doesn’t add up, she digs
deep, finds answers independently and generously share her learnings, a
quality that has led to multiple internal recognitions from Team Members.
From learning about pre-panels early on to completing the highest number
of townhouses this quarter, her growth has been remarkable. Urvashi takes
on challenges head-on, consistently delivers high-quality work with minimal
redlines, and asks thoughtful questions that help the entire team move
forward. Beyond deliverables, she brings great enthusiasm to CARE drives
and team bonding activities, participating wholeheartedly and often
walking away with a few wins of her own.

Dhaval Soni winner of the Arjuna Award, has worked on multiple regional
plans, including Hill, Tome, and MCD Region. Several of these were
complex and required a high level of attention to detail, which Dhaval
handled effectively. His strong communication and coordination skills have
ensured smooth execution and collaboration throughout these projects.
This quarter, he supported work-sharing by picking up PUM files for his
counterpart, assisted with HOU ASRs for the Division team, and actively
participated in CARE activities, presenting the same during the monthly

Urvashi Patel

meeting. He continues to work positively on feedback and demonstrates a
commitment to improving the quality and accuracy of his work.

Dhaval Soni

AV'S AVENGER AWARD

AV’s Avenger Award was received by Abhiraj Singh. From day one,
Abhiraj has delivered high-quality work with incredible speed, whether it
was handling field emails with precision or helping complete plans ahead
of schedule. His swift adaptability and impactful contributions have been
truly remarkable. What really stood out was Abhiraj’s initiative beyond his
core role. He jumped in to support the AV team with walkthrough videos,
oy , not just as an extra hand, but bringing fresh ideas that boosted the final
. product to new heights. That kind of proactive spirit is exactly what makes
Abhiraj Singh our team strong.
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A DAY IN @hauns LIFE

His mornings begin with what he calls his
“productivity engine” - espresso and a chocolate
croissant. Once energized, Schawn reviews his
emails and maps out his tasks for the day on his
calendar. A key element in his morning routine is
music, which helps him stay focused on the tasks
at hand.

No two days ever look the same, and that is
exactly how Schawn likes it. His work spans
everything from consultant and ARC (Architectural
Review Committee) follow-ups to plan reviews,
redlines, and final touches like landscaping layouts
and color schemes. Schawn is filled with a sense of
accomplishment knowing he is involved from start
to finish - watching a design transform from
concept to construction and finally breaking
ground as a new home.
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L%- Designer and  City

Coordinator for Design Services in
Colorado, Schawn Li brings focus,
creativity, and strategic insight to every
region-wide project. His journey with
David Weekley Homes began in June
2021, soon after earning his Architecture
degree.  Starting as a Division
Draftsperson supporting both the Denver
and Colorado Springs markets, Schawn
quickly stood out for his technical skill and
collaborative approach. Earlier this year, he
stepped into his current role, where he
seamlessly blends design innovation with
operational precision- managing high-level
design coordination and approvals across
both divisions.

o 1 4 hn § »-* -
Scaling Colorado’s 14er peaks, one
breathtaking view at a time.

This year brought a particularly proud moment as he and his team successfully got new
product lines approved by some of the most stringent ARCs and building departments in the
country. “Clearing those high hurdles paved the way for us to start building our newest
homes in Colorado,” he reflects.

When it comes to teamwork, Schawn can’t say enough about his experience with the Lone
Oak team. “They’re incredibly capable and collaborative,” he shares. “And beyond work, | love
hearing about the CARE events and team festivities - it’s great to see how connected
everyone is, even across regions.”

After a full day of coordination, reviews, and meetings, Schawn unwinds by watching
documentaries or exploring Colorado’s stunning landscapes. Weekends often find him hiking
or taking long drives through the mountains - a chance to disconnect from screens and
reconnect with nature.

His parents and sister still reside in sunny Southern California, and he jokes about their visits
to Denver: “l always tease them about not being able to handle the altitude and snow in the
Mile High City!”

At the heart of Schawn’s work and worldview is a guiding philosophy inspired by Alfred North
Whitehead: “The purpose of thinking is to let the ideas die instead of us dying.” To him, this
means embracing new ideas fearlessly, learning from every failure, and letting each idea push
him a step closer to a better outcome.

Thoughtful, organized, and endlessly curious, Schawn Li approaches every project with both
precision and heart. For him, each design isn’t just a drawing—it is the beginning of
something tangible, meaningful, and built to last.
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ECHOES OF SAHARAN _ THROWBACK

When we travel, we chase experiences—exploring sights, tasting local flavors, and soaking in the
culture. Yet, amidst the excitement, we seldom pause to admire the stories carved into the walls of
the grand structures we visit—monuments that have withstood nature’s fury and the rise and fall
of empires.

SATYANARAYAN PUJA & POTLUCK

The day began with a serene Satyanarayan Puja, bringing a sense of peace and
positivity across the office. Team Members came together in devotion and gratitude
before moving on to a fun-filled potluck. Divided into teams, everyone prepared mouth-
watering dishes that reflected creativity and teamwork. The celebration ended on a
joyful note, with laughter, full hearts, and even fuller plates.

.=
i
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The Bhima Kali Temple in Sarahan is one such place—an eight-hundred-year-old shrine
dedicated to Goddess Bhimakali, an incarnation of Goddess Durga. It stands as an ode to
the mastery of its artisans. Built in the traditional Kath-Kuni style, the temple is made
using layers of wood and stone placed one over the other without any cement or mortar.
As the region is prone to earthquakes, this unique construction technique allows the
structure to move with the ground, keeping it strong and stable even after centuries.

Stepping inside is a treat to the senses. The wind blows softly through the wooden
chimes that decorate the open courtyards, filling the air with a soothing hum. As the sun
rises over the mountains of Shimla and its rays filter through the intricate latticework,
patterns of light and shadow sway across the walls, making the temple feel alive,
breathing softly with the mountain air.

TREE PLANTATION DRIVE

The Bhima Kali Temple serves not only as a spiritual haven but also stands as a
masterpiece of architectural brilliance. Built using locally sourced materials and
traditional construction methods, the temple is rooted in stone and shaped by faith.

As part of the C.A.R.E. initiative, our team joined hands with the Gujarat Nature
Conservation Society for a meaningful Tree Plantation Drive. Together, we planted 350
saplings, each one symbolizing our shared hope for a greener tomorrow.
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HIGHLAND HERITAGE

Life in cold, mountainous regions is defined by harsh winters, winding roads, and uneven
terrain. Heavy snowfall, biting winds, and steep landscapes make daily living a challenge. Yet,
amid these demanding conditions, homes emerge as a testament to human resilience and
ingenuity. These dwellings are not just functional, they reflect centuries of adaptation,
tradition, and a deep connection with the natural world.

Architectural Expressions

Here, houses are built with stone, wood, and slate roofs—materials that come straight from
the mountains themselves. Thick stone walls guard against the biting cold, while sturdy
wooden beams add flexibility and warmth to the interiors. The slate roofs, heavy yet reliable,
are designed to endure snowfall and harsh winds. Their steep slopes let snow slide off easily,
preventing the weight from damaging the structure. Small, deep-set windows reduce exposure
to the cold, keeping the warmth trapped inside during the long winters.

The design of these homes is both practical and poetic. The lower levels often serve as storage
for food supplies or shelter for cattle, while the upper floors are where families gather. The
wooden balconies wrap around the exterior like open arms, connecting the home with the
sweeping views of the valleys and snow-capped peaks.
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Cultural Living Spaces

Step inside, and the home feels like a warm
embrace against the chill outside. Soft
woollen carpets cushion your feet, while thick
khadi throws drape over low wooden sofas,
inviting you to sink in with a cup of steaming
tea.

Bamboo chairs and low tables are arranged
for conversation, where family members
gather to share stories or children spread out
their schoolbooks on the floor.

Lighting often incorporates traditional
elements like brass or copper lanterns, diyas
(oil lamps), and ornate chandeliers to create
a warm, inviting ambiance. Brass and copper
artifacts, pottery, and figurines serve as
decorative accents, symbolizing prosperity
and heritage.

The air smells faintly of wood and wool,
mingling with the aroma of herbs drying on
the balcony. Every corner is a blend of
function and artistry, where daily life and
heritage coexist seamlessly. Key elements
include vibrant colors, intricate
craftsmanship, and natural materials like
solid wood and stone.

Here, comfort, warmth, and identity are
never compromised—the home itself feels
alive, shaped by both nature and the hands
that built it.
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DIY Corner:
Stencil Art Painting

Stencil painting allows you to create unique,
customized design on fabric, making items like
cushions, clothing and home decor reflects your
personal style.

How to Make It:

Create your own stencil or buy a pre-made
stencil. Secure the stencil to the Cushion Cover.
Use the painter’s tape around the edges of the
stencil. Apply the fabric paint. Remove the
stencil. Let the paint dry. Set the paint and after
the paint is dry, your cushion cover is ready to
use.

Tips for Success:

* Consider adding texture to your stencil art
using fabric markers or embroidery around
the painted design to enhance it.

* Use multiple Stencils

Creative Design Ideas:
* Floral Motif

* Geometric Patterns
* Mandala Designs
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